Human Resource Management
Ethics

Cross Cultural Management

Need insight into how to be a good manager

How to think in terms of being a manager, and what it actually means…

Capability to drive a project, a business, or people…

Time-keeping is necessary… You can’t ask people to keep time if you don’t…

Behaviour is key…

Behaviour is about credibility…

When you are the manager, you have high visibility…

If you arrive 10 minutes late, they wonder why they should be on time…

Where you come from, who you are and an expectation for 4 days…

One experience with a manager…

Tool – for management and appraisal – human resource Management – performance appraisal…

Success comes from human capital and creation of value added….

Knowledge capital…

To be a good manager, you need to be a good listener, you need to understand what people want…

Spend time on what people are looking for…

There is a commitment with the school to cover the 3 topics…

Understanding what people want – what about the management want… The communication between each others….

Shared experiences and discussions – the purpose of the MBA is to learn from the others in the room…. The opportunities to develop the understanding across the group…

Each group will evaluate a country….

The social and economical environment of the country…

Make a 5 min presentation to the class about the country…

Czech, Germany, Italy, Romania, UK, Slovenia

To build an understanding of Europe as a whole…

Do we really know Europe? What are the key problems/challenges across Europe?

Expatriation – BT want to send people out to the other country…. What would be the difference or the context in the target country…

The key issue/key benefits… A little bit of economical issues, but mainly social… Cultural, ethics, etc… etc…

Social context…

Weekend 2…
HRM – inside the company…

Academic frame – 100 hours…. Inc. HR, ethics, CCM == 100 hrs… approx 35hrs… 12hrs lecture + 6hrs prep… 

HR is a very broad topic – if you really want to go deeper, you need to work harder…

Why did we go through the European topic???

HRM is about evolving in the context… You wouldn’t do HRM the same way in France, Czech, etc…

We will be seeing more and more integration of homogeneity within Europe… Hence the improvement in the eastern countries of Europe… Schengen, 1995 – freedom to work and move their pension pay on their native country… It increases the availability of workers with continual alignment of different systems…

What is going on in Europe? In terms of social issues? Economic side… GDP, GDP per capita from €30k to €11k Romania, Bulgaria and Czech/Slovenia are coming up €27k… The EU is helping all countries to grow…

Through the EU, all European nations are developing….
Specifically – employment… It is the link between economy and social… You cannot grow an economy without focusing on employment…

This means that you need to address unemployment… Europe is the 3rd biggest population in the world… China, India, then Europe… 420m people… Ensure that there are levels of education and training… Across Europe, 65% are active, versus 35% not active…. 270m active vs 150 not active… The 35% is growing… currently, 80m are young, and 70m are elderly… but the elderly are growing… and they need to get a pension… and pensions only work if you can ensure continual economic growth… and you quite clearly can’t get constant growth… The unemployed are people who aren’t involved… If you already have 35% who are not active, 65% are active…. But if 6% are unemployed, we are losing a significant number of the people who can develop the economy… Therefore it is more important for the economy to ensure the highest levels of employment… Full employment can influence inflation, but it is systemic… 

Social taxes contribute to health insurance and to retirement… 
State contributions (  either Publically managed vs privately managed…

20% of your salary goes into the pension… Then all of the employed people pay for the retired people…

The more employed people the easier it is to support the retired people… Today the challenge of the European countries is to push the retirement age to 67, rather than 60… Thus there are more workers, and less retired…

Capitalization ( not guaranteed… owned by private systems…
Mandatory or optional… In HR, you could be involved in developing the pension schemes…. Some banks are guaranteed by the state, some are not… In the same way, state pensions are guaranteed, whilst some are not guaranteed…

At retirement, you need 60% of your salary to retire on… So you need to ensure that you can support the old people…
Better companies will offer better pension profiles… Enron was based on capitalization ( people invested in shares, but Enron fucked out and they ended up with nothing because it wasn’t guaranteed by the state…

HRM – Poor performance… How do you manage it?
Review all underperforming people ( companywide you have 80%and above over performing… 70% normal performance… 10% underperforming

Yr 1 – How do you develop

Yr 2 – How to move to less responsibilities…

Yr 3 – How to leave the company…

In the US you call them and kick them out… US has full flexibility… In more collectivistic nations, you have to be a little bit fairer…

Initially, you need to send a letter of underperformance…

You need to phase it in over time, and ensure that it is time-based and explicit…

I am unhappy with your performance, so I will send you a letter to complain… After 2 months, I catch up and check to see what the deal is…

I have a job as manager to get these things done…

Set down together to make a plan… See how we are progressing, see how things are moving great, but if they aren’t then get involved with another step and plan... but after 3 yrs give it up… Drop the people out of the company since you have given them evidence of performance and all is in accordance with the law…

Clear, explicit criterion for exactly what has to be done… if it’s not done then you can fire them without any problems…

