Business Ethics
Laura Atman – Business Ethics…
A dilemma exists when you have a choice between
Employees are influenced by external factors in deciding what to do and how to act…

Ethical Dilemma – Keep employee? Yes-No… A test on alcohol is above acceptable level…

Teleogical – considers the amount of good in the end; acts are right if they produce a desired result, such as utility; looks to consequences) :

· Utilitarianism

· Personal Liberatarianism (also called egoism)

Deontological ( “deon” = “duty”, focuses on the protection of individual and universal rights; behaviour rather than consequences)

· Kantian: Universalism

· Rawls: Distributive Justice

· Aristotle: Virtue Rights
Teleological theories

Utiliarianism – a normative ethical theory that places the locus of right and wrong solely on the outcomes (consequences) of choosing one action/policy over other actions/policies. As such, it moves beyond the scope of one’s own interests and takes into account the interests of others.

Used in cost benefit analysis and environmental impact, majority vote, etc, etc…

Rule: something is morally good to the extent that it produces a greater balance of pleasure over pain for the largest number of people involved….

“The greatest happiness” principal

Jeremy Benham: 1748-1832 – jurist, philosopher and social reformer…

“Recognises the fundamental role of pain and pleasure in human life, approves or disapproves of an action on the basis of the amount of pain or pleasure brought about i.e. consequences”

John Stuart Mills: 1806-1873 – JSM adjusted the more hedonistic tendencies in Bentham’s philosophical emphasis…

It is not the quantity of pleasure by the quality of happiness…

Relativism – Subjective morality in accordance with the rules of the culture.
Business Ethics – Business ethics applications

Your behaviour will influence your position…

Enron – ethics issues are everywhere…

The problem of ethics is within yourself…

Get rid of the filters, the blind spots – open your eyes…

Deontological – duty…

Universalism – part of human rights…

· Right to privacy

· Right to freedom of conscience

· Right to free speech

· Right of due process

· Fight to freedom of physical movement

· Right to ownership of property

· Right to freedom from torture

· Right to a fair trial

· Right to non-discriminatory treatment

· Right to physical security

· Right to freedom of association

· Right to minimal education

· Right to political participation

· Right to subsistence…

Commandments from Bible

· You should not have other gods than me

· Remember to keep holy the Sabbath day

· Six days you may labout and do all your work

· Honor your father and mother that you have a long life in the land which the God is giving you

· You shall not kill

· You shall not commit adultery

· You shall not steal

· You shall not bear false witness against your neighbour

· You shall not covet thy neighbours

Kant – categorical imperative – only do if can be a universal rule: as opposed to the hypothetical imperative which is based on conditions

Everyone has same certain universal rights: looks to good right intentions rather than consequences “do what’s Right no matter what the cost”

“Act only on that maxim whereby thou canst at the same time will that it should become a universal law” – “don’t harm others”, “help others”

Distributive justice
How benefits and burdens of our lives are to be distributed

· Justice involves giving each person his or her due

· Equals are to be treated equally

On what basis should goods be distributed?

· Equality

· Merit

· Free market transactions

· Many standards

· Maximising individual needs or desires

· Ability to make best use of the goods

Overview:-

Economists come from the utilitarian perspective…
Economists are liberalistic…

In distributive justice:-

If you have a team – the important parts are performance…

More to the lower salary scale, less to the richer…

Distributive justice is about consistency of the way that you distribute… 

Any kinds of difference are subjective… therefore it is unethical…

It only works with consistency…

The other branch – Deontological…


Universalism… Religions – universal principles… There are principles that you should live by always, no matter what the outcome…

Kant – the idea of fundamental principles…
Aristoltle’s virtues – develop virtues to become ethical…

4 or 5 philosophies to refer to in ethical dilemmas…

Business applications of ethics…

· Trade secrets

· Obligation of confidentiality does not end with employment – if you leave a company you can’t just divulge trade secrets…

· Ethics is not a legal framework… Otherwise ethics depends on the country and the time

· Ethics goes along besides your culture, religion, etc, etc

· Sometimes there is a disconnect between the law and ethics…

· Basis of property rights

· Fair competition

· Confidentiality

· Conflict of interest

· Arthur Anderson - Auditing company… vs consulting field… 
· Certified audit e.g. BP… increased consultancy…

· The more they sell consultants… the more they audit…

· The stricter your audit, the less consultants they buy…

· The more flexible you are in the books, the more consultants they buy…

· Privacy

· Security and privacy…
· Can we spy on people within the organisation… 

· Piracy & copyright

· Corruption

· Product safety

· HR & Discrimination

· Financial behaviour

· International Business

The importance is to take a distance and take an assessment and understand… 
CSR!

Milton Friedman – 

The ultimate goal of economics is to improve the quality of life for everyone in the world… To create value for all stakeholders… John Stuart Mills…

CSR is based on creation of value…

Triple bottom line… Economical, Social, Environmental… Economical is the first goal – so you always make profit, but one doesn’t exclude the other….

Social development is about investing in the society…

The government cannot tackle climate change on its own… They can either impose taxes, or they can legislate against the issues…

