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Variables

Population:-

Age

Fertility

Immigration

Law Social

Economy

PPP

GDP per person

Service – 68%->83%

Industry – 30% -> 15%

Agriculture – 2% -> 2%

Health

- Care

-Long term care

Social Benefits

50% in society vs 50% personal

vs

20% society vs 80% personal

Pension

Union

Employment

2:3 currently

2050 1:1

State – Budget comes from:-

Company

Employee

HR
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Culture Shock

4 months

Learning

Ex-Pat Culture Shock


[image: image3.emf]Corporate Policy

Social Resources

Relations Evolution

Employees Employees

Motivation Development

Performance

Evaluation

IHRM

&

Manager

●

Job Analysis

●

Yearly Objectives

●

Performance Appraisal
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Relationships in the 

Organisation

Job Structure Job evaluation Job Descriptions Job Analysis

Collecting

information

about the

nature of

specific jobs

An ordering of

jobs based on 

their

content or relative

value

Comparison

of jobs

within an

organisation

Summary reports

that identify,

define and

describe the job

as it is actually

performed

Some Major issues in job analysis

●

Why collect information?

●

What information is needed?

●

How to collect the information?

●

Who needs to be involved?

●


