Organisational Consulting 2.0

 

· Lukas Ritzel – normally lectures in Web 2.0, virtual reality, etc… 

· Consulting companies… 

· Moved to Thailand and opened a consulting company called Prasena 

· Prasena is going well… 

· He is going to explain his route through the consulting trade 

· His personal background is HR and technology 

· Second Life – PA Consulting using Second Life to develop perspective 

 

PA Consulting in Second Life

 

· Company life cycle 

· Idea 

· M/A Activity 

· Going public 

· Maturity 

· In trouble not aware 

· In trouble but in control 

· In trouble but out of control 

 

What kind of consulting is needed at the different cycles of life?

 

Googlyiness – flexible, doesn’t worry about the people they are working about of their staff…

Google – does about 25-30 interviews…

Deloitte – what really separates people is their passion… and we know that those people will embrace responsibility… Don’t tell us what we want to hear – tell us the answer you believe in…

PWC – Academic excellence, then the types of experience they have… If you were a hostess or a waitress, it’s worthwhile… Stay professional – don’t chew gum/slang/use profanity…

McKinsey – Private owned – Attract, develop and retain excellent people – passionate for diversity – collective global network – alumni keep in touch – Problem solve, achieve, provide personal impact and something else…

 

Consultancies – start from a special topic – they move into either more specific or breadth…

 

Oracle – IT HRM…

Mercer – Ok, we have a solution for you – oh, what was your question?

 

Ultimately consulting firms are often generally offering empty talk and generic solutions, rather than true innovation and development…

 

Mercer claim that they are doing KM consulting but realistically, maybe not…

 

Prasena tried to start again from a different perspective…

The eMatrix…

 

Prasena’s different niche approach

            Strategic level consulting

            We will only work with top level managers to get them hooked on the change…

            Integrated top-down approach

            Positioning

 
Diagnosis vs recommendation  The clients rarely want to pay for diagnosis
 

1. Show client eMatrix 

2. Get them hooked through Mini survey (first check) 

a. Go through the whole survey (detailed diagnosis) 

b. Analyse 

3. Provide them with recommendations, solutions and/or suggest external consultant 

 

If you suggest an external consultant to monitor issues it is often a good idea…

 

Consulting Means

· Bring change 

· Create awareness 

· Ask relevant questions 

· Information flow 

· BUT…. There are often bottlenecks 

 

“It is generally much easier to kill an organisation than change it substantially” – Kevin Kelly, Out of Control

 

All other ways seem to fail

· Traditional consulting fails (in many cases) 

· All corporate resources fail (see current finance crisis) 

· Consultants working at business line level fail… 

 

“The bottleneck is at the top of the bottle”

“Where are you likely to find people with the least diversity of experience , the largest investment in the past and the highest level of institutional dogma” – the guys at the top

Gary Hamel – HBR

 

Do you know about an old idea that should have CHANGED already a long time ago?

            Keyboard story about the typewriters and the speed of typing – clear issue with change…

 

· People are unaware of their natural prejudices about their issues… 

· If it ain’t broke, break it before someone else does 

· If it ain’t broke, change the rules before somebody else does 

· So we know where to start, but it will be incredibly hard 

 

 

· Masters of changing the rules – Google! 

 

· It was Mr Paolo Azuela, a housekeeper at the Ritz Carlton Hotel in San Francisco 

· He managed to get the highest level of responsibility by giving him the right to spend £1k on any single customer for emergency instances… 

· He was able to leap the organisational structure through that process…. 

· Knowledge is stored in people – it is rarely consolidated into databases… 

· We need to record the procedures rather than put them in place previously… 

· Tacit knowledge… You can’t explain how you move your finger to touch your nose… 

 

 

· Collaboration tools  link people into the computers… 

· Turning around forbidding people from doing things shows that there is a problem with the company… The organization needs to motivate people through capability tools… 

 

Day 2 - Video

· School kids are learning differently and their brains are developing differently…

· Web 1.0 – companies were developing their own sites…

· Web 2.0 – driven by user-based content…
· YouTube ( only since 2005…

· Search is better, streaming is better, it’s more sensible…

· Killer Applications (Historical Context)

· Life Journal – 99

· Hot or Not – 00

· Wikipedia – 01

· Friendster – 02

· Del.icio.us – 03 (Yahoo)

· Flickr – 04 (Yahoo

· Youtube – 05

· Hype ( Justin Timberlake and Janet Jackson 
· Relevance ( Tsunami ( Mobile phones uploading on the YouTube

· What is different with Sheraton corporate website….?

· Unfiltered community entrance…

· Not we have to tell you about our hotel – but our guests…

· What does all that mean?

· The days of fashion advertisement is gone

· The concept of static information, books, brochures, articles, even images and simple websites has to be revised

· All such is transferred……..

· Mashups
· Incredibly powerful tool for linking all the pictures…

· The greater tagging, the greater the power – Building a virtual model from the collective memory of social media…

· Richness of semantic information…

· Classic network effects of semantic linking!

· TED.com

· Semantic information ( building the world up from social media…

· Crowdsourcing – Jeff Howe…

· Threadless.com 

· Communities are able to form through shared interest…

· Crowdsourcing is outsourcing to an open call and undefined people for the job…

· Photography ( Digital Camera, photo editing software, and internet…
· Quality level of photos has greatly improved…

· Crowd sourcing of stock photos…

· We’re much more interested through the participation…

· Online communities are more interesting in the context of how they are used to develop businesses…

· Knowledge Management

· Competencies of a knowledge Manager…

· Personal Interests

· Journalist

· Computer Scientist and Manager

· What I must do as a knowledge manager

· Communicator and storyteller

· Practice knowledge management

· All 3 Tipping Point roles

· Work for sustainability…

· Which Web 2.0 tool would you use for each of these KM targets?

· Share

· Publish your insights?

· Blog – 1 good idea per day onto the blogsite…

· Sharing ideas…

· http://www.wordpress.com 
· Inform your colleagues about a nugget of knowledge

· “Sharing for free”

· Threaded discussion

· http://www.facebook.com 
· Ensure that your team can be part of the most important decisions made during the global marketing meeting

· http://www.dimdim.com/ 
· Innovate

· Improve upon a document with a group of colleagues

· Wiki

· http://www.wikispaces.com 

· http://docs.google.com 

· http://www.zoho.com 

· Meet new people to brainstorm and develop new ideas
· http://www.linkedin.com 

· Reuse

· Find cool images to use in a presentation

· http://www.flickr.com
· http://www.clker.com 

· http://www.wpclipart.com 
· Link to the good ideas of thought leaders, and expand upon them

· http://www.twitter.com
· http://www.xing.com 

· Collaborate

· Ask for help from others

· http://www.gumtree.com 

· Find a new job

· http://www.craigslist.com 

· Learn

· Listen to an interview with an expert

· Podcast

· http://www.youtube.com/atgoogletalks
· Find out what the consensus position is on a given topic

· Wiki

· http://www.wikipedia.com 

· Check about the “best” hotel for next company trip

· Review Forum

· http://www.tripadvisor.com
· User generated content…
· Upload pictures…

· TED.com

· Market-based or government owned information 

· Control over the way that knowledge created and produced 

· SETI@Home ( ownership of capital is radically distributed… the biggest supercomputer in the world!

· Open Source ( Apache vs IIS market share 70% vs 20% on a central strategic issue…

· Wikipedia ( The power of user driven content vs Encarta…
· The critical innovation of Google was outsourcing the relevance analysis based on utilizing links to assess relevance

· Open for people to create, innovate and share…

· Social frameworks for interesting problems…

· Money isn’t always the best motivator… (think of sex ;)

· New threats – open source ( market share from MS…

· But… new opportunities…

· Toolmakers for newly able users

· Social production

· A real fact, not a fad!

· Sustainable and growing fast…

· Threatened by the incumbent industrial systems…

· Intellectual Property decisions are about much higher stakes than you might think!

Open Source – freedoms, outsourcing to the community…

Twitter – bespoke pens… involved in the story throughout the project management process

New ways of doing business…

Easyjet – yield management… Wow – that must be how they make their money! :p


If there is big demand, on a specific day (e.g. the day before xmas), then there is massive demand and therefore expensive tickets!

Immediacy ( time… being there faster, sooner, quicker is a competitive advantage!
QR-Code Generator – Tag products with a QR-Code – then you can use it to take you to the relevant webpage… QR-Codes will replace the bar codes for product information…
TED – Creative Collaboration… Borrowing…

Mountain bikes ( came from R&D labs? Or a single guy in his garage?


No – they came from communities of users, mixing and matching them by a N. California company “mashing up” different components of the different mfg firms…

Innovation Business Model and the notion of collaborative creativity


Lego ( get kids to come to the place and design the tools…


Students who use Lego and develop a good program, send them in and get them released to the community by the Lego firm…

Globalization?
· Americanisation, WTO?

· No!

· Worldwide, number of people living in a country different from where they were born has doubled since 1995.

· Western Europe and N.America, 10% of population is foreign-born

· Many refugees, many are also best, brightest and most entrepreneurial…

· In “As the future catches you” -> Juan Enriquez…

· Globalisation sourcing resources (particularly talent) at the best price at the highest quality…

· “Forget India, Let’s Go to Poland” ( Google

· Rankings on the ease of doing business…

eMatrix
Infostructure ( Mini-index Questionnaire


Simple Excel spreadsheet…


A simple list of questions… and questionnaires…


Their process is to speak to the head guy and cover the issues…


Often times, the issue is not related to the infostructure, but rather the HR mgmt…

Once they have sold the product, they move to a bigger questionnaire….

If they do a change in one metric, they need to pass over the calculation over in all the other ones…

They need to spend several days to generate the analysis…

Compare the strength of the ICT infostructure compared to most Asian firms…

Competencies
The problem lies with the management of the people – your system in place does not support adaptation to change…
3 P approach to HR – Person, product, performance…

If you know what your job is and your competencies that manage how skills drive the company…

Inventory ( responsibilities, competencies and performance…

Using competencies as a tool for change…

Technical competencies and procedural competencies…


Accounting



Knowledge and Practical accountancies…


To achieve a person evaluation, they recommend 360 degree evaluation from above, below, dotted connection, peer and external peer…

You then analyze the gap between person and role expectation…


Organization-wide gap analysis…


That way you can analyze whether people are under challenged, performing over the needs of the role or performing below the needs of the role…

End Note
Keep up-to-date and in contact!

